
Integrated Project Delivery

Identify goals 
and objectives SCOPING

CONSTRUCTION
In Service

Permitting

Long Lead Item Procurement 
Early Works Construction

DESIGN

Conditional use/Land Use Approvals

Schematic 
Design

Design 
Development

Const
Docs

Low Bid
Price point for 
construction

Construction price point is flexible 
using D/B, EPC or CM/GC approach

Establish Design Basis
Criteria, Concepts

Equipment Selection

Integrated  Project  Delivery (IPD) Approach:  early team formation and collaboration 
to facilitate cost, schedule, quality and performance certainty

Develop Project
Delivery Plan

Pre-construction services – risk assessment, costing, final scoping
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